Activities

1.
Conference

· Workshops (specific, depth, details)

· Issues

· Skills

· Finding $

· Starting own non profit

· Working a network

· Communication and media

· Structured networking at conference

· Everyone works a booth and rotates around

· Questions:

· What is relationship to YDP past 30?

· What are the membership parameters to join YDP?

Dotmocracy:

Strong Agreement: 10

Agreement: 7

Disagreement: 2

Strong disagreement: 1

Strengths/opportunities;  great idea if we could figure out the logistics during the semester.  Learning how to start a non profit would be great

Concerns/Weaknesses:  what if you don’t have an organization, how do you work booth?

-conferences will/can stem from planned action – planned action stemming from conferences is inefficient given the amount of work put into a conference vs. events, fundraising, etc.

Tomato Soup:

Alexandra Spector, as0395b@american.edu
Kalin McCluskey: gwbbb@stu.ca
Rohit Maholtra: rohit.malhotra@makingfootsetps.org
Green:

Emmanuel Magara: magaraemmanuel@gmail.com; +1 440 204 9663

Summy Jafri: summyjafri@gmail.com
Erim Surbuland: Erim428@aol.com
Yvonne Elosieba: yne@georgetown.edu
Eileen Knowles: eileenknowles@gmail.com
Antouela De Bernardo: antouela.deBernardo@gmail.com
Lynne Lessard: lynne.lessard@hotmail.com
Stacy Farrar: stacyf@gwu.edu
Rhiannon Stromberg: rhiannon.stromberg@gmail.com
Janelle Bruner: janellejbruner@yahoo.com
Sheleujih Zonj: szonji@gmail.com
Dee Dee Banerjee: dbanerj86@gmail.com
Robertine Yaya: rmy217@nyu.edu
Sam Hodder:  samhodder@gmail.com
Orange:

Aziza Mohammed: aziza.mohammed@gmail.com
Selvi Rajagopal: sraja2@gmail.com
Dan Sullivan: dansullymass2002@yahoo.com
Jason Aqui: jasonaaqui@gmail.com
Activities #2

Recruitment

1) On College Campus


-mini conference on site


? should YDP remain only international development?


? how much should the relationship with the world bank be played up?

? What is the YDP’s relationship with the world bank in terms of structure, message, development agenda


? Are we trying to recruit pure numbers, or the dream team of development youth

Dotmocracy: 

Strong agreement: 5

Agreement: 6

Strong Disagreement: 2

Confusion: 3

Strengths/Opportunities:  play up relationship with the World Bank (agreed)

Concerns & Weaknesses: -not international development only

-be open to all interested and involved in development/peace

-how to engage the post college age?

-need answers!

-Are these questions or recommendations?

-Until the World Bank relationship is stronger and extends beyond meeting facilities, recruitment on this scale is a waste.

Tomato soup: 

Zeeshan Usmani:  Zusmani@fit.edu
Green:

Janelle Bruner: janellejbruner@yahoo.com
Christine Andrews: andrewch@uregina.ca
Rohit Maholtra

Kalin McCluskey
Orange:  Eileen Knowles – eileenknowles@gmail.com
Activities 3 

Working Groups

1.
Formulated around areas/themes/sectors

2.
Form long-term relationships with World Bank staff in these thematic areas

3.
Youth-Focused, innovative and cutting-edge research

Dotmocracy:

Strong Agreement: 6

Agreement: 10

Disagreement: 1

Confusion: 1

Strengths/Opportunities:

-“Awesome, great idea!”

-“I love the idea of having themes/sectors”

Concerns/weaknesses:   Until the World Bank relationship is stronger, the organization provides little benefit to larger youth organizations.

Tomato Soup: 

Aziza Mohammed:  aziza.mohammed@gmail.com
Selvi Rajagopal:  sraja2@gmail.com\
Michael Klein: Michael.p.klein@gmail.com
Kalin McCluskey: kalin.mccluskey@gmail.com
Yvonne Elosiebo: yne@georgetown.edu
Green:

Alexandra Spector: as039sb@american.edu
Kelsey Spitz: kmspitz@gmail.com
Killian Thomson: killian.thomson@utoronto.ca
Mohammad Lari: rlari10@yorku.ca
Summy Jafri: summyjafri@gmail.com
Dee Dee Banerjec: dbanerj86@gmail.com
Sam Hodder:  samhodder@gmail.com
Autouela DeBernardo: autouela.debernardo@gmail.com
Activities 4:

Website

www.uscan.com or www.canusa.com
· Requests for assistance listed (RFAs)

· Group maintaining website

· Project blog

· Administrator needed

· Posting requirements

· Registered with YDP

· Limits on RFAs

Dotmocracy: 

Strong agreement; 3

Agreement: 5

Neutral: 5

Strength/Ops:  website with forum is essential

Tomato Soup:  

Zeeshan Usmani: zusmani@fit.edu
Green:  

Selvi Rajagopal: sraja2@gmail.com
Rohit Maholtra

Orange:  

Michael Klein

Activities 5

Directory

· Index card information posted

· Posted on website

· Password protected

Dotmocracy:

Strong Agreement: 9

Agreement: 4

Neutral: 2

Strengths/Opportunties: must be optional

Orange:

Zeeshan Usmani:  zusmani@fit.edu
Michael Klein

Activities 6

Collaboration – Activism

· Monitor Government Foreign policy and create unified youth platform on specific foreign policy issues

· CDN and USA governmental policy development interacting with YDP USA/CAN which then interacts with YDP network organizations and the YDP Global

Dotmocracy:

Strong Agreement: 5

Agree: 7

Neutral: 2

Strong Disagreement: 1

Confusion: 5

Concerns/Weakness: Do you mean CAD/US World Bank policy or all foreign policy? Will there be agreement among members as to what this should be?

Tomato Soup:

Dan Sullivan: dansullymass2002@yahoo.com
Lynne Lessard: lynne.lessard@hotmail.com
Yvonne Elosiebo: yne@georgetown.edu
Kelsey Spitz:

Orange:

Mohammad Lari: rlari10@yorku.ca
Robbie Earle: robearle@gmail.com
Kalin McCluskey: kalin.mccluskey@gmail.com
Green:

Mohammad Lari: rlari10@yorku.ca
Prasanth Pattisapa: ppattisapu@gmail.com
Activities 7

Collaboration – Networking

· Connecting USA/CAN organizations to international YDP network and thus other youth projects and organizations

· Serve as central facilitators of dialogue

· Advocate/Lobby on behalf of youth to World Bank HQ and COs for National YDP Networks not yet created

Dotmocracy: 

Strong Agreement: 12

Agreement: 4

Confusion: 1

Tomato Soup: 

Kelsey Spitz: kmspitz@gmail.com
Kalin McCluskey: kalin.mccluskey@gmail.com
Emmanuel Magara: magaraemmanuel@gmail.com
DeeDee Banerfjee: dbanerj86@gmail.com
Vishal Goyal: vgoyal00@gmail.com
Orange: Emmanuel Magara – magaraemmanuel@gmail.com
Autouela De Bernardo: autouela.debernardo@gmail.com
Yvonne Elosiebo: yne@georgetown.edu
Rhiannon Stromberg: rhiannon.stromberg@gmail.com
Erim Sarbuland: Erim428@aol.com
Summy Jafri: summyjafri@gmail.com
Eileen Knowles: eileenknowles@gmail.com
Shelayeh Zonji: szonji@gmail.com
Sam Hodder: samhodder@gmail.com
Activities 8

Collaboration – Website Platform

· YDP Portal

· Link to TIG and a blog portal

· Have public and members only sites

· Internal exchanges between chapters

· Outputs

World Bank

· Weekly blogs/podcasts

· Live chats

· Reports

· Database of tools/trainings (how to run a project/leadership

Dotmocracy: 

Strong Agreement: 13

Agree: 5

Neutral; 1

Strengths/Opportunities: “Blogs =) “

“Blogs are a great idea as are newsletters”

Concerns/Weaknesses:  “But…you have to find enough people committed to keep up with the work load”

Orange: Zeeshan Usmani – zusmani@fit.edu
Green: Stacey Farrar: stacyf@gwu.edu
Communication 1 

Overcoming Distance

1) Face to Face Meetings 

a) Annual General Meeting like this one – June?

b) Annual Regional Meeting (6 months later)

Dotmocracy:

Strong Agreement: 13

Agree: 2

Neutral: 1

Concerns/Weaknesses: “Who would organize meetings?  Steering Committee?”

“How are the members dispersed regionally, eg: how many members are in the Midwest region, east region, etc.” 

“No phone conference?”

tomato soup:  

Mohammad Lari : rlari10@yorku.ca
May Jeong

Kalin McCluskey

Green:

Eileen Knowles: eileenknowles@gmail.com
Shelleyeh Zonji: szonji@gmail.com
Autouela De Bernardo: autouela.debernardo@gmail.com
Robbie Earle: robearle@gmail.com
Summy Jafri: summyjafri@gmail.com
Lynne Lessard: lynne.lessard@hotmail.com
Dan Sullivan: dansullymass2002@yahoo.com
Janelle Bruner: janellejbruner@yahoo.com
Aziza Mohammed: aziza.mohammed@gmail.com
Julie – julie@songforafrica.com
Comm – 2

2) Mostly online community

a) use existing infrastructure like TIG

b)webtrains, email, skype, website (blogs, posting/sharing resources and ideas)

Dotmocracy: 

Strong Agreement: 10

Agreement: 8

Tomato Soup: Lynne Lessard – lynne.lessard@hotmail.com
Orange: Jason Aqui

Selvi Rajagopal: sraja2@gmail.com
Green: 

Jason Aqui: jasonaaqui@gmail.com
Janelle Bruner: janellebruner@yahoo.com
Kalin McCluskey
Selvi

Communications 3 – Engagement

How do we do all of this with members?

· Update regions/locally to keep members active and engaged

· State benefits of joining: why join?

· Advertisement

· Make access to network easy

· Make it open and flexible

· Website – organized!

· Highlight what makes us unique (world bank)

Dotmocracy: 

Strong Agreement: 7

Agreement: 3

Neutral: 2

Confusion: 1

Concerns/Weaknesses:  no real plan, just ideas

Tomato Soup: Kalin McCluskey
Orange: Zeeshan Usmani: zusmani@fit.edu
Communications 4 – Tools

Tool 1: Online Central Information Center

Dotmocracy: 

Strong Agreement: 5

Agree: 1

Neutral: 1

Tool 2: Newsletter

Dotmocracy: Strong Agreement: 9; Agreement: 7; Neutral: 2

Concerns/Weaknesses:  “I already get a lot of newsletters” “I do not need more long emails”

Tool 3: Email list

Dotmocracy: Strong Agreement: 1; Agreement: 3; Neutral: 1; Disagreement: 1

Green:

Sam Hodder: samhodder@gmail.com
Rohit Maholtra

Shelhuleh : szonji@gmail.com
Erim Sarbuland: Erim428@aol.com
Zeeshan Usmani: zusmani@fit.edu
Autouela De Bernardo: autouela.debernardo@gmail.com
Structure 1

Steering committee members/vice chair will follow the same process as president

In the future, steering committee members will be regionally elected and hold a place on the steering committee.  

Dotmocracy: 

Strong Agreement: 5; Agreement: 5; Neutral: 2; Disagreement: 2.

Strengths/Opportunities: Regional/group shared recommendation is key!

Concerns/Weaknesses: are the regions equally represented?

Structure 2 

Recommendation 3:

Make structure reflect values.  

Values identified:

· Regional representation

· Relationship with the World Bank

· Communication with other networks

· Constant change – innovation

· Flat (non-hierarchical) organizational structure

· Member driven

· Skills with members/board

· Inclusion: gender, socio-economic, racial, different educational levels

Tomato soup: 

Eileen Knowles: eileenknowles@gmail.com
Kalin McCluskey

Alexandra Spector: as0395b@american.edu
Aziza Mohammed: aziza.mohammed@gmail.com
Green: Yvonne Elosiebo: yne@georgetown.edu
Kelsey Spitz: kmspitz@gmail.com
Structure 3 

Recommendation 1: 

-The Chair will be selected democratically 1 member – 1 vote.  *members sign up,orgs + individuals)

-open call for candidates who will put forward profile + strategy (proposal for 1 year plan)

-Requirements are to be put forth by the steering committee.

Tomato Soup:

Alexandra Spector: as0395b@american.edu
Kalin McCluskey

May Jeong

Rohit Maholtra

Green: Farah S: fae.rahsaleem@gmail.com
Zeeshan Usmani: zusmani@fit.edu
Cory MacVie: whatsupcory@yahoo.com

